
One of the great things about being in the consulting business is that you don’t just 
work for one company in one place, you actually work for many companies, all over 
the world.  And every year, you see things change – different players, different 
problems, new solutions.  Our firm’s work is focused on providing an independent 
view of the risks in major projects. This morning I’d like to share with you what we 
are seeing and doing in 2011 that reflects both the higher levels of risks offshore 
projects entail, as well as heightened post-financial crisis concerns that risks are 
fully understood before major investments are made.

While we may be getting better at planning and executing projects, I am not sure 
that we can say are results are getting better.  As fast as we grow our capabilities, 
the size and  complexities of major projects seem to grow even faster.   

So lets take a look at what’s happened and how the industry’s approach to project 
risk management is starting to evolve to the next level.
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