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Joél Fort
General Manager of Yemen LNG
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Around 23.7 Million

Around 60% with less
than US $ 2 a day

Around 55%

Less than US$ 930 per
capita per year

None, except oil
extraction and some
food industry

Source: UNDP Yemen, World Bank & Central Statistical Organisation Reports







Modifying
existing
production
facilities

Pipelines

LNG medium
size plant

Port facilities
and
infrastructure

Building the
Balhaf city

Centre of Yemen:
Cryo plants

320 km main pipeline
to Balhaf (38”)

Two 3.5 MT/yr APCI
trains

Utilities, power
generation, etc.

Loading Jetty
Harbour
Airport

Accommodation for
over 12,000 people

Green Text: Indicates additional scope due to
extreme environment
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140,000 m3 (can hold the 2 airbus 330 of
Yemen Airways on top of each other)

10 million km of line pipe transportation by road
(25 times distance between Balhaf and the
moon)

Over US$ 4 B (10 times the largest investment
in the country ever)

Around 70 million man hours during
construction

Around 1.5 million m3 of lava rocks moved

Power generation capacity in
Balhaf

Around 100 mega watt: 15% of public electricity
generated in country

Total ~300 MW: 50% of public power in country
to generate electricity

7 MMT/yr (equivalent in energy to around
180,000 barrels per day — half of Yemen'’s total
production of oil)







Building structures while protecting marine life

60 ships received







Back to the roots: pioneer spirit of our business

The spirit of building on a virgin island i.e. thinking of
“life support” functions, such as fresh water, waste

treatment, autonomous medical support: 13 clinics on
Site, etc.

Planning! Sequencing: pre-pioneer camp, pioneer
camp, construction camp, airstrip and harbour first...

Divide work into manageable size work packages: 1
main contractor but 19 work lots, 13 sub contractors




e Resources: up to 250 people in logistical functions,
more middle management

« Accept that the place will not naturally attract people /
contractors: “second tier’ sub-contractors are likely to

be more interested than big names

e Arrange own logistics: two charter planes, two
helicopters ...

When it is not possible to rely on anything availab le, one
item not covered can make the overall scheme collap  se.
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Our Stakeholders

e Ministry of Oil & Minerals, and others

* Five Directorates

» 9,300 people in 6 villages along coast; 9,400
in 22 villages along Pipeline

e 24 Village Committees/ 5 Community
Relations teams

* Tribes scattered across desert
 NGOs, lenders, ...
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delicate relations with communities

various stakeholders

... and a multi-cultural environment
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Building a 90% Yemeni core
organisation ththwagghnteanahl,
major training of 300 young menen
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Source: Water Street Partners




Assets held in JV Companies - Integrated Majors

35,000

JV Assets

BP plc

Chevron Corp.
ConocoPhillips
Exxon Mobil Corp.
Royal Dutch Shell plc
Total S.A.
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Information

Revenue
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