
Blame it on the Black Swan!
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It’s Time to Rethink
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We Begin With Decisions
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1. The Importance (?) of Expert Opinion



The Experts Predict ….
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The Experts Predict ….
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The Experts Predict ….
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The Experts Predict ….
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Sometimes Expert Advice is Best Ignored…
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Sometimes Expert Advice is Best Ignored…
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Sometimes Expert Advice is Best Ignored…
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2. The Insights (?) from Quantitative Analysis



The More Things Change ……….
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Crunching the Numbers (Analysis)
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Dr. John

Fat TonyQ: Assuming a fair coin is flipped 99 times and gets 
heads each time. What are the odds of heads on the 
next flip?

A: ??????

Dr. John

From: The Black Swan, Nicholas Taleb



3. The Power (?) of the Corporate Decision Process



Rethinking Decision-Making
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Consider: Owning the right risks - rather than seeking to transfer all risks 

Recognize: Organizations have fragmented views of risk – alignment is required
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Is This Any Way to Make Investment Decisions?
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Is This Any Way to Make Investment Decisions?
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Blame it on “The Planning Fallacy”
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What Can We Do to Improve?



Rethinking our Management Process

Due Diligence
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Rethinking Due Diligence
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Rethinking Due Diligence

Consider: Strategic risks often outweigh tactical risks

Recognize: Many risks are volatile - and not reduced with time ������	
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“Black Swan” strategic risks are considered outliers

“Wide-Angle Vision” recognizes ALL RISKS

“Black Swan” strategic risks are considered outliers

“Wide-Angle Vision” recognizes ALL RISKS

������
����	


FEED*Pre-FEED*Feasibility Execution

���������
����
�����

“Tunnel Vision”

Commercial 
Development
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Commercial 
Development
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Rethinking Our Paradigms

Consider: “The Stockdale Paradox”

Recognize: Accepting reality is essential for success
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From: Good to Great, Jim Collins, describing the survival mindset of Medal of Honor winner Adm. James Stockdale 
while a prisoner in North Viet Nam.
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Rethinking Governance

From this: To this:
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Rethinking Governance

Consider: A Risk-Driven Competency Model – in which staffing and functional 
requirements are dictated by the risks to the project portfolio 

Recognize: Strategic risks require management attention
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Rethinking Decision-Making

From this: To this:
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Rethinking How We Manage

"Corporations are built on the assumption of continuity; their focus is on 
operations. 

Capital markets are built on the assumption of discontinuity; their focus is on 

Consider: The new landscape has destroyed long-standing business models

Recognize: With Creative Destruction comes opportunity for those that can adapt

Capital markets are built on the assumption of discontinuity; their focus is on 
creation and destruction. 

Unless companies open up their decision-making processes (and) conventional 
notions of control, and change at the pace and scale of the market, their 
performances will (slide into) mediocrity."

(from Creative Destruction, Foster & Kaplan)


