


If | had one hour to save
the world | would spend
fifty-five minutes defining
the problem - and five
minutes finding the
solution.

Albert Einstein

The same applies to project risk ....



Unique Risks
Associated with FLNG

Conventional Risks —
Impacting Most Major
Projects Today
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Source: Cambridge Energy Research Associates (CERA)

Commodities especially steel plate
and copper are moving again
toward historic highs

Engineering Productivity has
declined steadily for last 25 years

Construction / Fabrication
Productivity has also declined
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Source: Westney Consulting Group database
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Keith Dodson
Westney Consulting Group
K_Dodson@westney.com



